& PORTLAND PUBLIC SCHOOLS W

Community Budget Review Committee (CBRC)
Meeting Minutes

Date: Thursday, April 28, 2025
Time: 5:30 pm - 7:30 pm
Location: (Virtual) The meeting will be streamed live under the provision of

ORS 192.670 at: https://www.youtube.com/@ppsfinance/live

MATERIALS

CBRC Budget Materials and Report Development

ATTENDEES

CBRC Attendees
Minyana Bishop
Karanja Crews
Aaron Cronan
Dashiell Elliott
Grace Groom
Tasz Ferguson
Natan Hadgu
Sonya Harvey
Mariah Hudson
Stephan Lindner
Adriel Person

Staff Attendees
Tami Booth
Alexandra Martin
Michelle Morrison

Board Attendees
Patte Sullivan

Public Comment
None

MINUTES
.|
5:35 pm
e Opening - Committee Chair
e Housekeeping

Mariah Hudson opened the meeting at 5:35p.
Staff provided brief updates and summarized the agenda.



https://www.youtube.com/@ppsfinance/live
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/214/25-26%20CBRC%20April%2028%202025.pdf

5:40 pm
e Report Development

Mariah Hudson facilitated the development of the CBRC annual budget and Local Option
Levy reports.

7:33 pm
e Closing - Committee Chair

Mariah Hudson adjourned the meeting at 7:33 pm.

TRANSCRIPT
WEBVTT

:03:18. -->00:03:24.
Hi, Mariah. | think you're online. Are you able to unmute?

00:03:24.000 --> 00:03:25.000
Thanks for your patience here. | sure am. | appreciate it.

00:03:25.000 --> 00:03:28.000
Okay.

00:03:28.000 --> 00:03:29.000
All right.

:03:29. :03:36.
I'm not hearing your audio, but that might be my problem. Can others hear Maria's audio?

00:03:36.000 --> 00:03:37.000
Yes.

00:03:37.000 --> 00:03:38.000
| can hear.

00:03:38.000 --> 00:03:39.000
kay. turn that little bit.

:03:39. -->00:03:45.
Okay, it must be my setting.

00:03:45.000 --> 00:04:05.000

All right, so we've kicked off kind of our report writing and | appreciate everyone who's kind of started to
work through our process and our document and tackle the areas that we're looking at together as a

committee and considering.

00:04:05.000 --> 00:04:11.000
| know it's a lot to read through, hundreds of pages here with our budget documents.

00:04:11.000 --> 00:04:20.000
| think first we wanted to go back through some of the questions that were open for staff and the answers.

00:04:20.000 --> 00:04:30.000
That they've put together for us. So | will turn it back over to Alexandra and Tammy and others.

00:04:30.000 --> 00:04:41.000

That sounds good. Thanks. I'm in the background going to be fixing my audio. So just as an FYI, if
Tammy comes off mute, you'll hear a little echo because we're in the same space right now.




00:04:41.000 --> 00 04:47.000

Mariah. This link to your questions and answers document is included in the slide deck that | sent and it is
the same link from last week,
-—>>

We did have... a handful of additional guestions elevated to us yesterday.

00:05: 04 000 --> 00:05:11.000

I'm sure folks may not have had a time to attend to this and see these updates.

00:05:18.000 --> OO 05 26.000

you have any foIIow ugs
00 05 26.000 --> 00:05:45. 000

So we just need a little bit more time to get the information that we pulled together validated by our
program side.

-=>

Are there any... questions or areas of interest for now around the CBRC questions that have been
answered.

-NA- >
| don't see any questions.

00:06:14.000 --> 00:06:22.000
That's kind of, if we have j moment, j kind of hr h th her r

-=>

I'm just scrolling down by They're answered.

00:06:25.000 --> 00:06:29.000
Do you want to go through the ones that were recently submitted?
-—>>

Yeah, just recently submitted and answered here. Are we looking at the ones from April 24th?

00:06:39.000 --> 00:06:40.000
And...

-—>>
Right. Yeah. April 24th. These were the ones that say April 24th were either asked prior to the meeting or
uri - T led {

-—>>
And we did ask our program team to respond to these.

00:06:55.000 --> 00:07:04.000
We h m ion mi ver email r fternoon. And th re on the 27th.




Okay.
00:07:47. 000 --> 00 07:55. 000

responses? Is there anythrng outstandrng’?

00:07:55.000 --> 00:08:06.000
E ntof vi

-=>

Yeah, what is... decline in bond proceeds mean? I'm just looking through them sorry so i'm Just trying to
rip my head around that.
-—>>

Decline in bond proceeds.

00:08:19.000 --> 00:08:26.000
Yeah. this is wit L think it 12 if | hi |

-=>

The budget resources decreased from 429 to 140 million. What was in there, why did it decrease? And

-=>

Mm-hmm. Bond proceeds This is our revenue object code for for bond for general obligation bond.
Tamm wan m

-=>

Yeah. So whenever we about to sell a bond, we receive revenue in, we used to fund our projects and so
as the 2020 bond.

.00 > 00-09"
Has been down that we've kind of talked about this a little bit, that those proceeds that we would use
would become less over time.

-—>>

And then . There's additional conversation about the 2025 bond and the timing of that but that's spread
ver [ f time not n rily all within th m I,

-=>

And that's to be strateqic about the debt that we would need to pay off in repayment and the interest rate

sstrateg|c on rolllng those out so that we're not Qaylng

00:09:51.000 --> 00:10:02.000
| - t puild i

-—>>
Mm-hmm.

00:10: 03 000 --> OO 10:12.000




Doesnt make sense, rlght’? So it's I|ke you use the bonds for construct|on SO you re born revenues, rights

projects. .

00:10:38.000 --> 00:10:39.000
Declined.
-—>>

Yeah. you would generally see a similarity along the two. There's some interest earnings and some other

.40 > 0011
Uh huh. Yeah. Yeah. So | think where it's a bit of a, to me at least, | th|nk theres a bit of a kind of like two

Perhaps for us to just clarify that or leave it out. So | think there is this kind of like I'm fairly large decline in
the budget.

-=>

70%. | think, right? But what's mostly driven, | think, by this bond decline.
00 11: 19 000 --> 00:11: 27 000

decI|n|ng

00 11: 27 OOO --> OO 11: 39 000

elated revenue and exgend|ture flows.

00 11:39.000 -> 00:11:54.000

other thing If | understand this correctly, and you can correct me if I m wrong The other thing | thlnk tha
might be worth highlighting is

-=>

That some sort of like the continued reduction in central services and to send other ones is driven by the
lim h n r earlier If | understand thi rrectly, right? if h m f lar

budget and then you get

00:12:08.000 --> 00:12:12.000
AN 4 q | L thini |

-=>

Reduce our expenditures to get in line with that. And | think this is this year.
00:12: 18 000 --> OO 12:30. 000

because you re on that lower Ievel in terms of sgendlng, but wehaven t gotten to that Iower level on ‘
expenditures.

-->

Sense is that a good characterization What's happening here?
00 12:34.000 --> OO 12:47.000

eferenced the different fundmg sources, g eneral fund and cagltal pro ectsthat kind of hlghllghted tha
difference.

12:47. -->00:12:57.
Yeah. Yeah, yeah.




00:12:57.000 --> 00:12:58.000
Yeah.

-—=>

That you re calllng out. And from the state school fund klnd of revenue, I would look at that as like flat

be made

00:13:05.000 --> 00:13:14.000

Ongoing.

00:13:17.000 --> 00:13:20.000
Yeah, okay, good. | think that's helpful. Thank you.

-->

Yeah. so Stefan, | had a question actually kind of related to this. And | looked back at the numbers on that
because | remember that board slide.

-—>>
And last year we had. | think it's the general funds and looking at those that really helped me out to

hmk ofasogeratmg budge “

00 13:41.000 --> 00 13 49.000

For the general fund. right? So | don't know if I'm out of order, if there's somebody else has a question
before.

-=>

Has a question next.

00:14:00.000 --> 00:14:14.000

| n n her han .On her helpful point migh from th rd sli we al
combined when we looked at the combined special revenue and general fund change from the current
year,

-=>

We saw that |t was abouta 1% i increase and especially based on increased costs have described that as

So | guess my question then is when | go to understand reserves and contingencies.
00:14:38.000 --> 00:14:43.000

Are th words interchan le? Are th lly different?
A >
Thank you.
00:14:49.000 --> 00:14:50.000
Okay.
AU > 00:14-
So | can jump in here and it depends on the fund that you're talking about, because PERS Reserve Fund
was a very specific set aside for a very specific purpose.




That we're tapping into now. So in that context.

00:14:57.000 --> 00:15:00.000
I'm looking at fund 6000, On page 26.

-=>

Or six Did you say fund 6,000 on page 267
00 15:08. 000 -->00:15:10.000

Oh. Function 6.000.

00:15:15.000 --> 00:15:16.000
Yeah, sorry, functions.

-->

Okay, that's okay. And I'm new in the last couple of months, so | want to make sure I've got everything
here.

B >
So yeah, so those contingencies And that looks like that.

00:15:28.000 --> 00:15:30.000

The general fund contingency. Which would be, veah, so that's those would be interchangeable.
-
Yeah.

00:15:35. 000 --> 00:15:41.000

Right? Okay
00:15:48.000 --> 00: 16 01.000

helps to carm expendltures from year to year in between.

00 16:01.000 --> 00: 16 06.000

Through a board resolution, we could tap into those funds to address that need.

00:16:12.000 --> 00:16:14.000
In that moment.

-=>

Right. So the board has established a threshold, | think a few years back of between a minimum of 5%

-=>

At one point, we were much closer to 10% and we've drawn that down. And the superintendent's budget
hi r r raw th wn rcen further.




My question there is, if | just do the math. You know last year, 42,005 on you know 850 Five.

00:16:49.000 --> 00:16:54.000
854 million for | ler 5%

-=>

There's a there's a slight technicality. Yeah.

00: 16 56. 000 --> 00:17: 00 000

So yeah, beginning a fund balance is not part of that revenue reserve.
00:17:05.000 --> OO 17: 14 000

should Iand at that number

00:17:14. 000 --> 00: 17 24.000

reserve arewe carrymg" A
00:17:24.000 --> 00:17:29.000

The budg.et is what Q. ro-goses the reserve to carry. So in there, that 41,179 is the reserve we're proposing
fo carry.

-=>

And that should be 5% for the general fund portion, that would be 5%.

00:17:47.000 --> 00:17:54.000
Ot it E for beginning fund |

-=>

| wonder if you go to the general fund. Paige Alexandra, that might

00:18:03.000 --> 00:18:09.000

-=>

So what are we considering? Are

00: 18 10.000 --> OO 18 25 000

We got you there.
00:18:46. 000 --> OO 18:47. 000

tartmg Qomt, |t would just be the new revenue commg in.

00:19:05.000 --> 00:19:06.000
Were we actually carrying forward from? | et's see.




Bye.

00:19:10.000 --> 00:19:15.000

00:19:25.000 --> 00:19:26.000
Yeah. Yeah.

-—=>

I'II tell you what, without me sitting here and doing the math, do you want to just give CBRC, you know,

commlttee, and I'm seelng D|rector Sulllvan S hand here is

00:19:31.000 --> 00:19:37.000
Yeah.

00:19:37.000 --> 00:19:45.000
How that has changed. From last year as a percentage and where we are at percentage wise.

00 19: 45 000 --> 00:19: 51 000

Because it looks pretty close to me.

00:19:55.000 --> 00:20:00.000
Well. wt bud  thi . led for it to | 59

-=>

Knowing that there were cuts that were being made that were impacting student experience and the
r r hat we wer | liver n

-=>

So the intention was not to hold any additional in reserve because we were already having to make some
qnifi I L off I

00:20:23.000 --> 00:20:28.000
And so we would not want to have any more in there.

00:20:28.000 --> 00:20:33.000
Tt | | red 5%. Gi hi it

:20:33. --> 00:20:39.
Michelle, if you wanted to add to that.

00 20:39.000 --> 00:20:50.000

because our revenue is sllghtly dlfferent, but we're targetlng 5%.

00 20: 50 000 --> 00:21:03. 000

to greserve Qrogrammmg

00:21:03.000 --> 00:21:08.000
Thi he end of the drawdown.




-=>

Right. | think, you know, historically it's been budgeted as a contingency.
00:21:14.000 --> 00:21:18.000
But that is the target for a fund balance at the end of the year,

-—>>

It's not distributed among instruction or support services. It's not distributed throughout the budget.
00'21 '26 000 --> 00:21:42.000

22, 23, and 23, 24, then |t||ke ShlftS down into aggrognated fund balance as we do our regortlng

00 21 42 000 --> 00: 21 52.000

Great question.
00 21:57.000 --> 00:22:10.000

bout the mterfund transfers What funds are they comlng from’?

00:22:10.000 --> 00:22:24.000
n7y 78 and 79. Th Ik | it's 78 h he inner fund transfer 5.2

-=>

Where is that coming from?

00:22:28.000 --> 00:22:32.000
Yeah. than! ; ion. That i ing fi PERS

-=>

So that's that set aside that is built up over time.

00:22:33.000 --> 00:22:36.000
Okay.

That is there to helg us with significant PERS increases. which is indeed happening in the upcoming
biennjum.

Okay, so that's PERS, nothing to do with contingency. Okay. Okay. Thank you.

00:22:57.000 --> 00: 23 07.000

00:23:07.000 --> 00:23:09.000
Almost the same as 2425,

.99. > 0023
Yeah, well, we're looking at, on one, we're looking at resources and so that's the inner fund transfer from
-—>>

And the requirements, those are outgoing transfers. So those are dollars that we are sending out for
insuran n r other fun hat w

10



Okay, thanks.
00 23:43.000 --> 00:24:08. 000

answers document we had thePERS stablllzatlon fund transfer was about 24 m|II|on And so that was the

majority of the interfund transfers that we see in the reporting.

Q- > 00-24-
Are there other questions? That we want to go more in depth on.

00:24:20.000 --> OO:24:40.000

What's PPS's ab|I|ty to suggort that again?

00:24:40.000 --> 00:24:44.000
Eor several years.

-->

Oh, great question, Marla | WI|| jJump on that. So we are currently, you know, it's really early and there's a

xgectmg another $ 30m|II|on reductlon

00:25:00.000 --> 00:25:14.000
In 26. 27 | 's primarily dri by the PERS

00:25:14.000 --> 00:25:29.000
And declining enrollment. So our revenue is shifting and our expenditures are shifting. Very similar story.
S T i looki ucti -

-—=>

Yeah. and we're on trend for that for about three years.

00:25:32.000 --> 00:25:39.000
At thi int. that's what t — .

-—>>
| mean...

00 25: 40 000 --> OO 25:51. 000

Those are more sustainable than the one-time kind of budget gap.

00:26:10.000 --> 00:26:15.000
Strategies that we have.

-=>

And our operating budget is 80%. People, we are a service business and so As long as we're shrinking,

-—>>
Director Sillivan.

00:26:41.000 --> 00:26:50.000

11



Yeah, | want to ask Michelle about this. | just had something come in the email today about Senate Bill
849.

-—=>

And it said the public employees retirement system has about 167 million in a fund that is phasing out of
existence.
Senate Bill 849A would apply that money to school district's PERS costs.
00:27:03.000 --> 00:27:06.000
For 2527. Lowering rates. Have you seen that?
-—>>

Yeah, yes. And we're very thankful for that. Our budget is already taking that into account.

00:27:14.000 --> 00:27:15.000
T | ified | | | Pl
-—>

Oh, darn. Okay. | got it.

00:27:19.000 --> 00:27:20.000

00:27:25.000 --> 00:27:36.000
Lhoped it was extra.

00:27:36.000 --> 00:27:50.000
fwe have staff for a few minutes can Can | contlnue with a few specific line item asks that have come up

| wanted to ask, let's see, | think it's around page 87.

00:27:58.000 --> 00:28:07. 000

ask around some changes in transgortatlon

00:28:07. 000 > 00'28'18 000

us the overall Qlcture'? Like, | don t want tofocus too much on any one Qartlcular thlng
00 28: 18 000 --> 00:28:29.000

:28:29. -->(00:28:31.
Kami, do you want to take that or do you want me to

00:28:31.000 --> 00:28:38.000
Yean. | st I00Ki he tt ific I

. > 0028
To look through. Some of this | know is just looking at historical trends and then future plans.

00:28:46.000 --> 00:28:56.000

And so like, for example, the taxi cab reimbursement, you can see trends a certain way. And then last
year we budgeted a little differently.

12



00:28:56. 000 -—> 00'29'16 000

time A budget is a glan at agomt in tlme And so the actuals WI|| come a Ilttle dlfferently as the student
show up and their needs.

-=>

Present differently. So this appropriates a certain amount to go towards those activities.
00'29'23 000 --> 00:29:36.000

ctually see some revenue mcrease as weII when we're exgectlng an increase.
00:29:36.000 --> 00'29'52 000

cknowledglng that they re there are some needs that our transgortatlon deg artment has that are not
budgeted at this time.

-->

That will kind of be evaluated ongoing. Michelle, will you want to add anything to that?
00 30:00. 000 --> 00: 30 13. 000

functlon 2550. So that's aII of those things grouged together.

00:30:13.000 --> 00:30:27.000
Th id overall incr n know if look k r | for 2324, are 252 refl

that more closely because that's actual information we have.

00:30:27. 000 --> 00: 30 37.000

exgerlence was guﬂe a b|th|g her.
00:30:37.000 --> 00:30:45.000

00:30:45.000 --> 00:30:53.000

hat | understan Wi lower | r hen th Is ar ming in higher
And so we're correcting for that.

00:30:53.000 --> 00:30:55.000
Yep.

-=>

Thank you. That really helps.

00:31:00.000 --> 00:31:06.000

address that’7 | mean, some of that is maybe
00: 31 25. 000 --> OO 31:34.000

-=>

And | guess I'm trying to figure out how do we prevent this from being, what are we doing to prevent this
issue from reoccurring.

13



For the next 10 years.

00:31:47.000 --> 00 32 02. 000

But | don't think that plan is fully developed just yet.

00:32:20.000 --> 00:32:27.000
But it finitely a f and a bi ic

-->

Are we getting... the right information about the reasons that families are leaving.
00:32:36.000 --> 00:32:45.000

are low.

00:32:45.000 --> 00:32:49.000
It's alarming. To me.

-=>

As a parent and someone who works in in this city like i just | can't imagine what that means long term if
' f -

-=>

| don't want to imagine.

00 33:05.000 --> OO 33:11.000

Portland .State Unlver3|ty And in it, they have some you know bullet points But really the biggest cost
driver is going to be decline in birth.

-=>

Rates. And I'm not going to speculate on other areas, but housing is fairly expensive in Portland.
00'33'34 000 --> 00'33'51 000

And a.galn, look at o-ther cities and declining enroliment and seeing some of the strateqies they're using.

00:34:04.000 --> 00:34:10.000
S Adriel. i ed I i

-=>

Nol it d|dn't | apgremate you | know that you dont have a custal ball. | |ust also am feellng

00:34:24.000 --> 00:34:50.000

Trying to figure out how to not harm the kIdS who are still here and still have equity and teachers that
refl mmuniti Il of the things I’ ning.

14



.- s
Maria, feel free.

00: 34 53.000 --> 00:35: 11 000

Director Sullivan, are you muted or do you have a question?

00:35:12.000 --> 00:35:18.000
Okay.

00:35:18.000 --> 00:35:34.000
Okay, | quess I'l ask um |f we've got th|s right, it Iooks like the budget of the positions, it looks like a 150

| guess the guestion is. Like how much money so we're cutting the the cut is $40 million. How much is
that saving?

>
Like...

00:35:48.000 --> 00:35:51.000
Yeah.

-=>

| don't know that | fully understand the question. So if we're cutting 40 million, we're reducing the amount
| by 20 mill

2R > 00-36"
Yeah, so if you're looking at, you know, kind of where where the savings are coming from, | guess.

00:36:10. 000 --> 00: 36 28 000

know what i |s the reductlon what is the what is the savmg s that we're seemg by maklng that reductlon in
area of teaching positions.

-=>

Because that's where you know the bulk of the bulk the bulk of the bulk of the And | know that's
enroliment related, right?

2R, > 00-3R
But... | was curious if we had kind of a figure for that

00:36: 44 000 --> 00: 36 51 000

QQ'3§'5’I .000 --> 00:37:07.000

hanges were made due to enrollment’?
00 37:07.000 --> 00:37:12.000

.q7. >
So | think that will probably be the best place to look.

00:37:18.000 --> 00:37:27.000

15



It's important too to understand that when we are talking about reductions, we are talking about
- f I f

-—=>

And not necessarlly what we glanned in the adogted budget It's varied throughout the year We set our

So just to make that very clear we had um had to explain that as well to the Oregonian staff.

00:38:15. 000 -> 00'38'32 000

to read the same as the |mgact to our current staff, which is what we're sharmg

00 38:32.000 --> 00: 38 46. 000

hese reductlons in the costing, sometlmes we have to use the average cost

00:38:46.000 --> 00:38:54.000
An here ar ntr. | obligations for seniori nd orders in which r ions h n.

.2q. > 00-29"
And so what that actually totals isn't guantlflable until the process has gone through for glacement of all of

going to be a close est|mate based on an average cost as oggosed to exact cost.

00:39:22. 000 --> 00:39:41.000

|nclude

00:39:41.000 --> 00:39:49.000
V. e s | i

.20- > 00-39"
The last year's budget or this current year's budget could be both vacant positions and filled positions.

00:39:58.000 --> 00:40:05.000
D i ict - . ified in the HR

-=>

| guess maybe the bottom line is really the impact of students, right? | mean, it's both the impact of staff
n nts righ m | we' hat in cl iz

-->

Mm-hmm. Right. Yeah. And that volume two Yeah, the volume two will kind of lead you to that with their
E f I | 05 1n the buildi |

Speaking of staffing. And in understanding some of the blending that's happening with classrooms. |

:40:52. :40:56.
I'm not sure that these are the same issues, so maybe separate it out.

16



00: 40 56.000 --> 00:41:14. 000

is like in terms of how many bIendechassrooms we're talklngabout and how many schools that is.

00:41:14.000 --> 00:41:15.000
IS it]

-=>

| think that that's... That's a helpful rephrase of the question that was asked in the space on Thursday.
And so | can add that.

-=>

Almost like a clarification to the question we had on Thursday.
00 41: 28 000 --> 00:41 40 000

eached out to grogram folkswho should be able to resgond to that. .

00 41:40.000 --> 00:41:54. 000

butthe initial es’umate when we were d0|ng our gr0|ect|ons for stafﬂngwereThere would be 18
00:41:54. 000 --> OO 42: 03 000

:42:03. --> 00:42:06.
That was an early estimate.

00:42: 06 000 --> 00: 42 24.000

omethlng like that d|str|ct-W|de

00 42:24.000 --> OO 42:40.000

xgectatlon of teachers to dn‘ferentlate, nght'?lee if you're deallng W|th blended classrooms

00:42:40.000 --> 00:42:48.000
And the heighten rforman f som hin th lassrooms.

-=>

Have we thought about that impact and how that's going to be managed’? | know that even now some

are undergerformmg So if you re blendlng a fourth g rade and a flfth grade and you 've got kids ator below
benchmark and then

00:43:11.000 --> 00:43:26.000
You know significantly above How is that gomg to be managed when TAG is no Ionger a pullout it's

curious to know

00:43:26. 000 --> 00:43:33.000

-=>

Yeah, thank you for that question, Adriel. It's not just TAG. It's the other students that may be impacted as
well.

-=>

So | think as those are rolling out, our principals have been working with senior directors to talk about the
best way to identify The teacher that would be the teacher that you know, most adept at at managing that

classroom and instruction for those kids.

17



00:44:00.000 --> 00:44:06.000
But also | ize for t | ight

-—=>

So if you think about that going from 28 to 20, | want to say 26, that that puts kind of a limit on what the

Aside from that, I've heard a lot programmatically about what we would be able to offer teachers in terms
f ol = - I | traini

AA- > 00-44-
But that's not my area of expertise and we can definitely get some program staff to respond to that.

00:44:40.000 --> 00:44:46.000
And did | just [ 28 10 262 S0 | ids?
-—>

Yeah. | think that was the cap. So | think, and we have probably more data coming about what what the
- he limi

> 0045
For those blended classrooms. So they were lower than the straight fourth or fifth.

00:45:11.000 --> 00:45:19.000
And Alexander. n in an Ir me if I'm not r llin rrectly. There' n man
conversations.

00:45:19.000 --> 00:45:36.000

| was hoping to have our program folks weigh in on that with some more.

00:45:43.000 --> 00:45:56.000
Eine-tun il it. Gr. | r han

-=>

Yeah, thanks. Just quickly on the blended classrooms.

00:46:03.000 --> 00:46:18. 000

think | shared thlslast t|me to understand |fthese are spht classrooms wherethe teacher is belng asked
to teach two different grade levels of curriculum or if it will be

-=>

Looped and looped and So that you can blend the curriculum so everyone, you're not doing two sets of
planning.

-->

Because you only have one planning period. They're not going to give you two more planning periods.

00'46'32 000 --> 00:46:38.000

the students A

00:46:38.000 --> 00:46:46.000
if th n n' with th m her or in th m far ion, whether it's with
that teacher or a different teacher.
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00:46:46.000 --> 00 47:00.000

grades and also that that one teacher isn't held to constructlng two seg arate levels of currlculum at th
same,

A7 > 0047
Of course, there's tons of differentiation that goes on. So there's a million things, but if that could be one
less thing, that would be great.

-—>>
For the students. My blg question that | had coming up top of mind as | was reviewing the budget was first

| think that's a really important statement of the board's values and goes towards the All four of the
board's goals very clearly.
-

A concern | have and a question | have is with the Title | funding being an unknown.

00:47:44.000 --> 00:47:49.000
The pl ing f | of cutting 25°

-=>

From the Title Il. Budget. My question is how did that, what percentage of that is direct service student
facin itions in th Title | schools.

-=>

Because our four board goals to address the the achievement gap. which is largely based on not based
but it al i al al -

Q. > 00-48"
So does title like those title monies go to those students and so It's great that we have our equity
allocation at 8% flat.

-—>>

But knowing that there's a big cut to those same schools, what are we doing to sort of backfill any
itions th I nt facing that migh h hools where th nts have the high

needs based on their test scores and

00:48:50.000 --> 00:48:59.000
You know. based on the board goals.

AQ. > 00-49-
| can kind of jump in W|th startlng to answer the guestlon, which is i dont know guantifiably what that is

ata and comgmng it and they work W|th grogram managerSW|th|

00:49:19.000 --> 00:49:34.000
Fun rograms an it' llective gr n ive kind of what that number is or dir rVi
to students, | would need to confirm that.

00:49: 34 000 --> 00:49:51.000

eductlon of 25%, and that's afederal grant and grogram that' W|th|n Fund 205 o

00:49:51.000 --> 00: 50 05. 000

level of deta|l for T|tIe I, but you cansee how we're Qlanmng for for changes in this.

00:50:05.000 --> 00:50:13.000
Fund 205. I'm lookin 103 in our ment.
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-=>

But like | said, you won't be able to see if that was just based on a title reduction. It would be there would
I ithin 4

Grace, do you have any follow-ups for now or should | turn to Deschel?

00:50:32. 000 --> 00:50:48. 000

II of the T|tIe | schoolsreg orts to see the|r reductlons in_staff.

00 50:48.000 --> 00:50: 55 000

With, you know, much lower percentage of direct certification for free meals we're staying relatively flat
ith thei fi

-—>>
And their enroliments were either going down slightly or staying flat.

00 51: 14 000 --> 00:51:20.000

00:51:20.000 --> 00:51:25.000
And in some of those cases they're enroliments were going up.

00 51:25.000 --> 00:51:41.000

tafﬂng at sgecmc schools ‘

00:51:41.000 --> 00:51:47.000
And then I'm done.

.E4. > 0051
That was helpful to hear you describe how you approached that, Grace.

00:51:53.000 --> 00:51:55.000
Michelle. d ; o

4. > 005"
Sure. | just wanted to bring back up my questions from the email that | sent. And | was wondering, |

will those be added i |n

00:52:12.000 --> 00:52:21.000

ntegrated grant aggllcatlon statement.
00 52:21. 000 --> OO 52 26.000

-—>>
They weren't in there.

00:52: 27 000 --> 00:52:36.000

meetmg that was on Thursday

00:52:36.000 --> 00:52:44.000
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So | just, | happen to recall that your question was about the size of the sample for PPS. among some
other. right?

Yeah.

00:52: 45 000 -> OO 52:55. 000

sgace or not able to attend, atleastfor that Qortlon

00:52:55.000 --> 00:52:56.000
Mm-hmm.

-=>

So I'll add that and add a written response in our questions doc. Thank you.

00:53:01.000 --> 00:53:05.000
Thank you,

-=>

Director Sullivan, go ahead.

00:53:09.000 --> 00:53:16.000
Yeah. | | that this budget is showing We're figuring 25%

16. :53:24.

Cut from Title |. Is that correct?

00:53:24.000 --> 00:53:30.000
So if ; L] idi o -

Ea. >
Is that true?

00 53:35. 000 -—> OO 53:51. 000

from staff gosmons knowmg that the title fundmg is probably gomg to be pretty trlcky the next cougle of ‘
years.

So | think that there's probably some strateqic thinking by our instructional folks to figure out the best way
fo target those funds.

EA- > 0054
Okay, so and we have no idea when we're going to know for sure how much tidal money we're getting,
correct?

EA- S
Not at this time.

00:54:11.000 --> 00:54:18.000
Okay. And | thought that the equity percent was 4% now.

BN >
Not 8%.

00:54:23.000 --> 00:54:29.000
ls that rig] 2 7] had it |

:54:29. --> 00:54:
ts 4% and 2% and 2%, rlght’? It's additive.
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00:54:36.000 --> 00:54:39.000
o) It L the titles in tt of

EA- > 00-55-
It is, yeah. | suppose you could not qualify for each of those, but | believe most, if not all schools do. If you
iy f ify for al
-—>>
Oh, sure.

00 55:06.000 --> 00:55: 24 000

guahmng for t|tle many ways to backf|II for stafﬁng cuts or to hoId those schools harmless

00:55:24.000 --> 00:55:29.000
\s 2 0 ali ith the | | |

-->

No. I'm figuring staff is probably doing that | know people are trying to to do the best they can with what
they've got.
> 0055
| hadn't understood that we were figuring We did not have that 25%.
00:55:50.000 --> 00:55:57.000
Hoping i m h

Right.

00 55: 58 000 --> 00:56:04.000

Mm-hmm.

00'56'07 000 --> 00:56:17. 000

for student facmg Qosmons ]
00:56:17.000 --> 00:56: 25 000

So. Yeah.

00:56:26.000 --> 00:56:41.000
Okay, thank you.

-—>>
| don't see anyone else with their hand up.

00:56:43.000 --> 00'57'03 000

|deo ofthe heanng or the heanng | |ust, | wanted to know if there's any |deas around mentalhealt

00:57:03.000 --> 00:57:14.000
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Movmg forward because moving forward Its a huge need And I know | feel so bad bringing th|s up

I'm very concerned about mental health in the schools.
00 57: 19 000 --> OO 57 34.000

h ghest Qotentlal and It started havmg me Wondenng about the tra|n|ngs for the educators

00:57:34.000 --> 00:57:50.000

It's not a regwrement Sol'ma I|ttIe concerned W|th the sugg orts that erI be Qrowded Th|s year ornext
year, sorry.

-—=>

With that being removed. | don't know if you have an answer to that. But then | also was thinking about
like.

-—>>
The models that have been used that | know of. And how they haven't really stuck.

00:58:03.000 --> 00: 58 22. 000

hen |t seems like it doesn t foIIow through for the whole year or I'm just hearing from a Iot of famllles Id
fen ments with the family. 1k hi ff.

-=>

But one of my concerns also was about the billing. | know billing was an issue or paying for a school

.EQ. > 0058
It was suggested, | dont know if th|s model is used, where families can use their Qersonal insurance to

00:59:06.000 --> 00:59:10.000
S | | he pl | holding that in f hi

.EQ- >
But that's it.

00:59:14.000 --> 00:59:31.000
Thank much for th ion. I'm trvin kind of char. riz nd record it here. Mignan

maybe after this session, | can send you an email letting you know how | interpreted the question and you

-=>

Great. Thank you.

00 59:32. 000 --> 00:59: 43 000

in that area for m|ddle schools.

00:59:43.000 --> 00:59:55.000
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So that was shared in our board slides. Already, but | don't know if it was the level of detail that you're
king for i [ - il look i

-—=>

Mariah, | think you had your hand up next, but Director Sullivan does also have her hand up.

01:00:03.000 --> 01:00:07.000

What I'd like to do is take a few more guestions. I've got one, of course. But then come back and kind of
look through where we are.

.An- > 01:00-
| think we have a few decision points as a committee, things that we may need to weigh in on.

01:00:21. 000 --> 01:00: 40 000

ommlttee or do we want to caII out um you know may be somethmg aroundthe th|rd, fourth sg lit. | put a
few things in here. but I'd love for us to make some of those decisions.

.00- > 0101
So let's come back to that after guest|ons My guestlon is around on page 88, we can see the PAT

tlgend for havmg an over Iarg eclass Is that Qnmanly what that is fo’? -
01 01:04.000 --> 01:01: 11 000

We have...

01 01:12.000 --> 01 01: 21 000

Right. Okay. So that is, yeah, that's what it's that's what it's for. So when I'm looking at that as a trend So
in ver th five fiv | hat is more than |

-—=>

So What we're seeing is we're having larger classes | mean, teachers are aggrogriately being

more resources as dlstnct |nto that overload pay.

01:01:53.000 --> 01:02:00.000

-=>

| just want to note that 26, almost 27 teachers If we were looking at the average cost of $152,000 that we
use with the levy.

-->

And staff can check my math on that.
01:02:26. 000 --> 01 '02'44 000

| interpreting that as we're seelng larger classes It must be in some areas, even as we're seelng smaller
classes in other schools.

01:02:44.000 --> 01:02:49.000
| can jump in, but just know that I've only been here for a few months.
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01:02:49. 000 --> 01:03:00.000

I|ne as the math ‘

01 03:00.000 --> 01: 03 14. 000

are gomg to be |usta I|ttIe bit over here
01 :03:14.000 -->01 '03:33.000

sa district And Iooklng to eI|m|nate that. But when you havea Iarge system W|th a Iot of Ilttle nuance at a
lot of different locations.

-=>

It isn't quite as easy. | would love for it to be as simple.

01:04:01.000 --> 01:04:09.000
As just hiring. Staff tt Lto t havi .

01:04:09.000 --> 01:04:17.000
Across the board but it's a little more nuanced than that but it is something that I'll be digging into as well.

01 04:17. 000 --> 01:04: 24 000

Qomt twos here and there

01: 04 24 000 --> 01:04: 36 000

hat that seems to be a strategy thats belng more heawly relled on.

01:04:36.000 --> 01:04:41.000
Or it's trending up.

-—=>

And | think that the original may have changed since, but the original language and the contract that set
those triggers for thresholds of when to get overage.

-=>

The way that | understood it was it was an elther or either an EA would be added or tlme for an

xcluswely been |ust increase Qay and that s not th
01:05:12.000 --> 01 05:18. 000

-=>

So would we see that reflected in a flat number of EAs, Tammy Or something like that.

01:05:41.000 --> 01:05:46.000
I'mn re how EAs are broken . They're pr ly lum in with other staff.

1:05:46. -->01:
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| think it's actually that thats actually conversat|on has trlggered another concegt where th|s mlght you

So | don't know that it's going to be a straight line.
01:06:13.000 --> 01 06:31.000

to fill that and that conversat|on k|nd of tngger that other talking Qomt that it's also QOSSIb|e these
overages are happening just because

-=>

Were not able to fill that position during a certain period of time.

01:06:38.000 --> 01:06:43.000

-—>>
Mm-hmm.

01:06:44.000 --> 01:06:48.000
Another section.

1:06:48. ->01: .
That fully answer your question.

01: 06 55.000 --> 01: 07 04.000

increases as well.

01:07:04.000 --> 01:07:10.000
Lthink they shall...

-=>

Yes. So | think I'm just going back to um the sections in the report. And | think it might be helpful if we do
Il 1k he enrollment in our CBRC r ificall iven that the enrollmen lin

is also driven by family dissatisfaction.
01 07 33 000 --> 01 07 47 000

do need tofocus on that in our regort because it
01 08 02.000 --> 01:08:17.000

dlversmcanonof revenue, I feel I|ke Ive asked that guestlon a cougle of times.

01:08: 17 000 --> 01: 08 34 000

tructurmg the regort, |f we could also touch on taklng that a I|ttIe b|t further of diversification of revenue, |
think that would be helpful for the overall report.

1:08:34. -->01:
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This M|chelle, can you expand on that a little bit would we Because we haven t typically had the

g tlon and the art tax. So what are you th|nk|ng there’?
01:08:56. 000 -->01:09:09.000

Qeratlonal innovations such as Ilke shared services or energy efficiencies.

01:09:09.000 --> 01:09:14.000
To reduce the future reliance on budget cuts.

-=>

Yeah, no, we' ve exglored some of those things and | know that we are Qart of a commumty school

can |mag|ne, W|thout addltlonal funds to source it.
01: 09 31.000 --> 01: 09 36 000

gomg to be |mgortant too

01:09:56.000 --> 01:10:17.000
And in the event that th n n' M | mi it. | feel lik might hav h n thi

arller about the alternative risk mitigation and cagltal |mgrovement strategies. And just in case it doesn't

efforts will be delayed

01:10:26.000 --> 01:10:36.000
| ntici h r rd woul k i n th Il in and the next election.

-—=>

Potentially retooled a little bit based on feedback from the community so | think it's a matter of when.
01: 10 44 000 -->01: 10 59. 000

extend the I|fe of our schools.

01:10: 59 000 --> 01 11: 17 000

flntertwme a I|ttle bit but | thlnk maybe even from the communication gersgectlve, maybe in the budge ‘
is like th ived in ili

-->

Of the district And I'm not calling the district unstable. I'm saying |t's the Qercegtlon right And so how How

the QUb|IC school system here'7
01'11'34 OOO --> 01'11'49 000

along the I|nes of what the contlngency glans mlght be for the bond,how you re gomg to be attracting new

n lik nd even n'
01:11:49.000 --> 01:12:05.000
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| know you said you have to be abIe to pay Qeogle, but | feel like at Ieast in my line of work with public and

unded So are you aII usmg your thlanthrog ic gartners’? »
01: 12 05. 000 --> 01 12 23 000

avenuesthat we haven' texglored And so | guess I'll |ust stog there
01 12 38 000 --> 01:12:53. 000

Michelle, do you have any response to that or should we go to folks with their hands raised?

01:13:00.000 --> 01'13'16 000

that thls is and and And this report is a good way to g et that started So | havent been a Qart of those
conversations to date. but

1:13:16. ->01:13:21.
| appreciate the creative thinking.

01:13: 21 000 --> 01: 13 30.000

get thls started or you re saying it is? a

01:13:30.000 --> 01:13:31.000
o T | \dn [ little bi

4. > 0113
It is, yeah. Okay, sorry.

01 13:38.000 --> 01: 13 49.000

| just watched a bond accountability meeting last Wednesday. And it just was talking about all the things
we are doing, but nobody knows.
-—>>

And who wants to sit and watch bond accountability? Meeting for two hours but um | think that's really
— hink al

01:14:10.000 --> 01:14:18.000
And then | also wanted to say | had something, an answer. Oh, yeah, about the overload paste stipend.

01:14:18.000 --> 01:14:23.000

-—>>
And yet I'm sure we have it. It sounded like other people were seeing it somewhere.

01:14:31.000 --> 01:14:41.000
n in th neral fun il w n Wi n Wi n h i 15.

01:14:41.000 --> 01:14:45.000
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0.

01:14:45.000 --> 01:14:48.000
Okay.

-=>

Director Sullivan, it's because on page 105, that's listing FTE, but overload wouldn't have FTE.

01:14:54.000 --> 01:14:56.000
Oh. | see. So that... Yeah.

-=>

I'm sorry, | just probably noted the wrong page on that. It's 88.

01:15:00.000 --> 01:15:09.000

-->

Called PAT overload pay stipend.

01: 15 12.000 --> 01:15:19. 000
0.

-=>

| also wanted to say, | forget who was talking about making sure we had mental health services.

01:15:25.000 --> 01:15:30.000

-=>

I've looked at quite a few schools. It seems like they have carried the counseling services over at least as

AL > 0115
On almost everybody. Well, no. here's one that went down a little bit But definitely our budgeting for the
T -
1:15:47. -->01:15:51.
Which I'm very glad to see.

01:15:51.000 --> 01:16:00.000

-=>

Ranja, you had your hand up.
01 16:04.000 --> 01 16:16.000

members mentloned we had a very hlgh malntenance costs

01:16:16. 000 > 01:16: 27 000

being used W|th|n PBS to klnd of cut some of the malntenance costs

01:16:27.000 --> 01:16:36.000
And how would that help with the overall general budget?

-=>

Michelle and Tammy, I'll turn to you, but I'll just share that we did have a short session where this question
W k roun le of .

1:16:45. -->01:17:
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And we had our chief ogerating officer, Dan Young, join CBRC to share some of the carmng costs of

from sale of assets. It was just uh

01 17: 09 000 —-> 01 17:18.000

Well, | definitely think it could be included in your report.
01:17:22.000 --> 01:17:32.000

we put our mvestmentdollars into the schools, esgemally if they ar
01 17:56.000 --> 01 18:26. 000

years | thlnk it's a great thlng to mentlon | think |t's on a lot of people's minds. We ve heard itin othe
feedback sessions as well.

1. > 01-18"
Yes. | asked, | was the one who asked that question when the facilities and operations person joined us
| think my hand was rai iw in ring i in.
-

Just because | think we' re at this Qomt of like maklng these cuts and it's like, do we lose valuable families

the next cougle of years, can we mltlgate that’?

01:19:23.000 --> 01:19:35.000
T [ ies leasi li .

.1Q- > 0119
So could we Does Jachelle?

01:19:45.000 --> 01:19:46.000
No. | don't. Sorry.

-=>

Do you have another question? Or | was wondering if we could transition this into transition this into Okay,
lly in th ment here And kind of I'm thinkin how w n_combin me of th

40 > 0120
So maybe we have a section here. | actually don't think | have anything really to say on the federal
fundi =

-—>>

It's kind of in the title one | don't know that there's a lot this committee can advise the board on around

that,

01:20:13.000 --> 01:20:20.000
So | would propose kind of pulling that out of there. The only thing | have, yeah.
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01 20 20 000 --> 01 20 34.000

So maybe asset management Slash revenue.

01 20:34. 000 --> 01:20: 42 000

Add some thoughts in there

01:20:42.000 --> 01:20:46.000
Ldon't mind.
| see Grace.

01:20:49.000 --> 01:20:51.000
Maya. can you have my name to that too?

-->

Yeah. absolutely. And if your name's not in here and you just want to jump in and add to it, also feel free.

01:20:53.000 --> 01:21:02.000
Thank you.

-=>

| just wanted to say | think it's important to address, as | mentioned earlier.
01: 21 06. 000 --> 01:21:22. 000

made a Qlan for cuttlng 25% of the unds from our Title I schools.

01 21:22. 000 -->01:21:31. 000

backfllllng'7

01:21:31.000 --> 01 21:44. 000

be directly in allgnment W|th theboard goals.

01:21 44 000 --> 01: 21 53.000

I|ttle b|t in there

01:21:53.000 --> 01:22:02.000
Yeal 0. 1 think it [ | .

. -—>>
For us to even address.

01:22:05.000 --> 01:22:10.000
Itis.

-->

| just had something to kind of add to what Grace just said. | wonder if in this section.

01 22: 16 000 --> 01:22: 32 000

ffects of of COVID and then also the federal cut sowe can really tu to teII that stou just a I|ttleb|t better
because

01:22:32.000 --> 01:22:45.000
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Those two things back to back. | think were huge blows to the district and berng able to k|nd of taIk to that

revenue or the

01 22 45 000 --> 01:22:57.000

Do you see that as kind of a background? We want to frame that in terms of this is the financial climate
Ilgat,”su:a C:E:EI]EI |]7

.99. >
And then...

01 '23'06.000 --> 01:23:34.000

that background a little b|t for them to know like this is why we are where we are today
01:23:34.000 --> 01:23:41.000

Okay.

growth, but I|ke t[ymg not to also I|ke dog ere on PPS because of all these things that have happened.
And so just trying to paint a better picture PR wise. | guess.

-=>

Routine on that, | would love, and I've put in here on the stabilizing enroliment and attendance piece |

-=>

There are lines in the PPS budget around not just attendance officers.
01 24:27.000 --> 01 24:46.000

Because kids that are missing a lot of days may leave our system.
01 25 02.000 --> 01 25:12. 000

-=>

So | welcome, you know, | welcome folks to jump in on that.
01:25: 16 000 --> 01 25:24.000

01:25:24.000 --> 01:25:30.000
I'm sorry, | see Grace's hand up for a while. | apologize.
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01:25:30.000 --> 01:25:32.000

my : ues’uons answered around tha
01:25:46.000 --> 01:25:53.000

I'm going to pull that off of there.
01: 26 01 000 --> 01 26: 06 000

-—>>
Take that piece.

01: 26 12 000 --> 01:26:20.000

guest|on | have, wh|ch |s

01 '26'20 000 --> 01:26:33. 000

so | can see what the change in any sort of meamngful way.
01 26: 33 000 -=> 01 26: 38 000

Why don't we see a change at least a year over year, some way to see what the delta is?

01:26:47.000 --> 01:26:48.000
Okay.

-—=>

Or is there a master spreadsheet or like a big spreadsheet we can have where that can be like the raw
numbers can be looked at.

-=>

Yeah, | can answer that question. The presentation in the budget book is directed by Oregon Budget Law.
01:27:01. 000 --> 01 27 12 000

come up with some dlfferences or varlatlons

01:27:12. 000 --> 01: 27 28 000

this is the that add|t|onal column i |s not Qart of the document that we are to present.

01:27:28.000 --> 01:27:31.000
For tf . T bl

-=>

And that is dictated by law. That there's no number shown?
01:27:36.000 --> 01:27:49.000
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We can add to it. One of the thlngs that the that | can kind of teII you offhand is that at some point it will

would Qrobably makelt a little harder to read ‘
01 '28'06 000 -->01:28:14.000

hrough that Qresentatlon »

01:28:14.000 --> 01 :28:23.000

ontract savings.

01 28:23.000 --> 01:28:44.000

taff is resgondlng to that or has the tlme to do that rlght Now. But |f you get that and as you get that,
would you pass it on to CBRC as well?

-=>

| don't even know if I'm looking in the right place for that.

01:28:49.000 --> 01:28:50.000
Butl..

-=>

That's the information we actually have in any of the budget budget documents that we've been past like
> E i - - | |

-=>

And then, you know, as I'm plugging in some numbers just out of curiosity i Just started comparing what
he i | 2026 I in 2022

01:29:17.000 --> 01:29:25.000
Year ending and just seeing what changed and you know like licensed staff went up 14%.

01 29:25.000 --> 01:29: 34 000

47.4. No, it's a drop in the bucket because it's not very much money on the whole thing, but like | mean,
| - | L don't I | ! -

.20- > 01-30-
So some of the staffing increases are just going to be contractual over time And those do compound over
im h reemen r whatever incr ler stuff in r one would then me th

base for year two.

01: 30 09.000 --> 01:30:26.000

hough, we would need to go and research kmdofwhat transact|ons outS|de of salam andbeneﬂts, what
transactions made up those actuals

-=>

Can the budget kind of is a plan at a point in time so it's possible that some of the variances you're seeing
were There were less need in that specific area and then there was a greater need in another area and so

1:30:44. -->01:
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That's also possible. But without looking into it, it would be kind of difficult to tell from here.
01: 30 50. 000 --> 01 31 00 000

directed towards you because, damn it you 've had no hand |nth|s forever.

01 31:00. 000 —> 01:31:13.000

round and then this gets drogged in our IaQ and there' szero opacity. | mean, it's 100% ogague

01:31: 13 000 --> 01:31:21. 000

wait around for and we only have a week.

01 31: 21 000 --> 01 31:30. 000

thrs without krllrng ourselves over the course of a weekend

01 31:30.000 --> 01:31:45. 000

li ke, you know, my job |sto try to convey veu comQIex information to Qeop le that are going to make
decision about somebody's life.

-=>

And to show information in this format is maddening.
01:31 '53 000 --> 01:32:06.000

you know, as we collectlvely are dorng this together that can be helgful
01 32:06.000 --> 01:32:13. 000

And how | support Michelle. In her work as well.

01:32:24.000 --> 01:32:26.000
Thank Al my han wn.

-—=>

Okay, can we go to Grace and then come back to the document and go through? | think we have a few
lecisi I >

.29. > 0139
Thank you. | just wanted to share that It's not by... amount spent, but it is by FTE allotments. There is one
place that | find useful to show you know.

-—>>

It doesn't do the math for you, but you can look clearly at FTE by major function and employee type.

01:33:01.000 --> 01:33:08.000
On page 194 and 195, My couple of years here.

01:33:08.000 --> 01:33:22.000
| guess it's working on three now of CBRC. That's one of the places | go to to see like in terms of the
| | ; = W K witt

-=>

Who are the people that are the people that are getting cut or added in terms of their employee type.
01:33:31.000 --> 01:33:50.000
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| just want to caII out at some point |n the in the document that the classified represented classified

And some of the areas where it doesn't it doesn't look like the licensed teaching staff and the
== I ise 1l

.- > 01-34-
The reductlons are not equal. Wh|ch | mentioned last year doesnt make sense to me because the job of

Then those should be the same. But definitely our classified representative staff are taking the biggest hit
in terms of the layoffs.

-—=>

And those are going to be, I|ke you mentioned, like the library aSS|stants the you know um ea that has that

.af. > 0134
Thank you for pointing out that Paige.

01: 34 43. 000 -->01: 35 00 000

Iookmg at here in_this chart is the adogted2425 staff So aqgain, it's not a stralght Ilne to Whatour current
staffing levels are,

. > 01-35-
In some areas, they will go up or down depending on what our actual experience was this year.

01:35:05.000 --> 01:35:10.000
1 - | " ight line |

1:35:10. -->01:35:20.

And reflecting back on the information that was shared with the board, those were really where the
targeted reductions were.

.aE. > 0135
And that's not clear in this chart. So | just wanted to note that.

01:35:27.000 --> 01:35:36.000
Okay. can we go to Karanja and then we'll go through

.aE. > 01-35-
Oh, | thought | saw a hand. Okay, looking through the document here, | think there's some Oh, go ahead.
01:35:42.000 --> 01:35:47.000
o I I ki I li I

-—>>

| wanted to volunteer my name to put on the contribution document under maps testing and um And |

going to require

01:36:04.000 --> 01:36:25.000
hool distri have interim ments And my r mmendation woul he free interim

assessment that the state provides rather than paying for a service where we can cut some of the costs.
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01:36:25.000 --> 01:36:26.000
That was it. Thank you.
>

Awesome. WeII, let's gut that W|th map testlng and assessment. | crossed that out. I actually wanted to

dlfferentlated suggorts
01:36:45.000 --> 01:36:53.000

So we've got Grace and Adriel Looking at classroom staffing and minimizing student impacts. We're going
to talk around the federal funding here.

01:37:04.000 --> 01:37:10.000

And impacts of Title I.

01: 37 10.000 --> 01: 37 26.000

hlngs falrly sgread across.

01 '37'26 000 --> 01:37:41.000

reg resentedfolks ‘

01:37: 41 000 --> 01 37: 50 000

students. And we saw that in the budget Qresentanon ‘

01:37:50.000 --> 01:37:55.000

And there was a shift back towards central services in terms of the weighting of the budget cuts.

01:38:01.000 --> 01:38:09.000
| think m n acknowl ment there.

-—=>

Wraparound supports for students and mental health. We might include probably social workers and
counselors in that

.2q. > 01-38
Did Mignana want to . want to we|gh in on that and maybe take a Iook at Where | think W|th a Iot of it's

If that's been a change from last year.
01: 38 42 000 --> 01:38: 52 000

442, 8% egwty aIIocatlon ‘
01:39:12.000 --> 01: 39 22. 000

summary as well.
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01 '39'22 000 -> 01 '39'41 000

wasn't one that gogg ed out that wehad for chang es this year That changed in 2023 to 2024, Ibelreve ‘

01:39: 41 000 ->01: 39 55 000

effrcrencres and central services

01:39: 55 000 --> 01:39: 59 000

Okay.

that's there but | don t thlnk there sa Iot more mformatlon on the floor so idon' t thlnk there's

01:40:10.000 --> 01:40:18.000
Nobod | | 't hat the efficienci 4

-=>

| think that might be the Qlece where, you know, to that point on the board question And to Erin's point on

At Ieast not in this t|me frame

01:40:41.000 --> 01 40 52 000

this group is addressed a_number of times is |ust calllng out malntenance

01:40:52.000 --> 01:40:56.000
It ing { " f We | he district is al hind on |

-=>

Hopefully the bond will help us catch up in some areas.
01 41: 02 000 --> 01 :41:11.000

needs that are there ‘

01:41:11.000 --> 01:41:15.000
L'll probably spend a couple sentences on that, but not too much.

-=>

And then we have Deshelle and Sonia. Talking about diversification of revenue.

01:41:20.000 --> 01:41:28.000
I'vi lower in th ment ish. I'll m Il little bit on reven n th B fun

-->

And if you want to expand on use of property, we have those two schools that are currently open for
they're looking to lease out.

-=>

Anything else you want to say there?

01:41:47.000 --> 01:41:54.000
All right. Let' h nd evaluation Gr: nd Aaron.

01:41:54.000 --> 01:42:03.000
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| had just a couple of notes on that. | don't know if you want to say anything for the committee at this
it if 've had a.df look I

01:42:03.000 --> 01:42:06.000
| haven't been able to get to that vet.

01:42:06.000 --> 01:42:10.000
There's a little bit in this bud ight?

A5 > 0149
Yeah, | haven't gotten to deep dive into it. | think just the comment | put in the document so far was that

positions W|thth|sbudg et, but then |t seems I|k

01:42:36.000 --> 01 '42'52 000

esgonsweness to that ‘

01:42:52.000 --> 01:43:00.000

Yeah, feel free to note that. A couple of things | wanted to call out.

01:43:00.000 --> 01:43:10.000

And | think maybe just might be worth either examining in your your analysis here is on page 185.

01:43:10.000 --> 01:43:25.000
Talk h 's eff n the aver: homeowner bon x rate. | know this was fram
renewal But it actually is an increase if you look at it from here to year.

01 :43:25. 000 --> 01:43: 39 000

On Qage 185. »

01:43:50.000 --> 01:43:56.000
It sure looks like an increase to me.

Aa. > 01-44-
| just would always want to be transparent with the public as a you know citizens review committee

01:44:06.000 --> 01:44:18.000

AA- > 01-44-
So when we maybe you can help us isolate where you're seeing that. So when we look at the table, we
have a few different rates

01:44:26.000 --> 01:44:31.000

So there's the permanent. But look at your tax burden.

01:44:31.000 --> 01:44:40.000

option rate

01:44:40.000 --> 01:44:48.000
And the bond ool like it . i 2.3363 to 2.4724

01:44:48.000 --> 01:44:53.000
I'm reading that as an increase.
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01:44:53.000 --> 01:44:58.000
So L wil | | | folks wl K |

-—=>

The way | look at that is it's the rate that we are having to pay because of economic changes. It's not that
; ng i I

AE. > 01-45-
Am | thinking of that right? | don't quite understand it.

01:45:13.000 --> 01:45:17.000
That is absol - g t |

AR > 0145
So, but we didn't increase who increases the rate

01:45:21.000 --> 01:45:23.000
S0, yeah,

-—>>
Yes. please.

01:45: 24 000 --> 01:45:39.000

went out for the last bond renewal We were authonzed by voters to target an amount that was up to
$2.50.

-=>

Cents per thousand of assessed value And so as we bund our budget, that's what we are assumlng we're

weII so Agam, Where the authorlzat|on is currently

01:45:59.000 --> 01:46: 07 000

evidence.

01:46:07.000 --> 01:46:30.000
It's also information that's in our annual financial r . Butw roj hat 2.47 and that' min

that the current bond sale occurs and that you know our may 2025 bond, if that's authorized, the debt
service on the sale of that bond won't

e > 01-46"
Be impactful until 2627. And again, it's targeting that renewal rate of 250 per thousand of assessed value.
So it - [ litle bi

AR > 01-46-
So it's based on the authorized rate. | think that's worth calling out.

01:46:50.000 --> 01:46:53.000
Thank you, Mariah. That's a great

01:46:53.000 --> 01:46:59.000
| mean, for me, | suppose the average bear, | didn't read the full financial report and catch that.

01:46:59.000 --> 01:47:10.000
Bye.

47 >
All right.
01:47:16.000 --> 01:47:30.000
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Other things, it popped out at me that there's looks like 440 some million for a building acquisition and
improvements.
-

And | would just be curious what that is to see if you quys can figure out figure that out in your bond
ysis. It | ke it like 157

01:47:47.000 --> 01:47:53.000
| wasn't aware that there was any building acquisition going on with this bond.

01:47:53.000 --> 01:47:58.000
Maybe that's Jefferson?

A7 > 0148
Potentially, | think we built this budget based on a detailed project list from our facilities folks.

01:48: 07 000 -> 01 :48: 14 000

Qr0|ects
01 '48'14 000 --> 01:48:33.000

That doesn't really clear it for me, but Adrill.
01:48:57.000 --> 01 '49'10 000

deleting dlfferent things from the master document

01:49:10.000 --> 01:49:16.000
| hat. Yean. wt iking tt h?

01:49:16.000 --> 01:49:20.000
We combined. We combined a couple of things and just moved them up. We didn't actually remove them.

01:49:20.000 --> 01:49:24.000
Okay. very good. Thank you.

-=>

We were thinking that moving tag in with differentiated supports. I'm sorry, that was one you're on, might
make sense.

01:49:32.000 --> 01:49:35.000
Perfect. | just didn't know the rationale. Thank you.

01 :49:35. 000 --> 01:49:48.000

tafﬂng piece or th ‘

01 49 48.000 --> 01 :49: 59 000
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| lost my train of thought on that. Sorry.

01 '50'06 000 --> 01:50:16.000

thmgs on that. ‘

01:50:16.000 --> 01:50:33.000

house bill 34, 35, |t's in ways and means. We don't know |f |t|| Qass or not. Hogefully the district WI|| get
money to backfill

-=>

What they're currently paying for on general funds. Again, it's just an unknown.
01 '50'39 000 --> 01 '50'49 000

w

01 50:49. 000 --> 01:50: 53 000

-=>

They can absolutely be worthwhile things and just noting it's a decision.

01:51:05.000 --> 01:51:14.000
We'v PPS r ion an reach to families. Great. An ment presentation and form

transparency.

01:51:14.000 --> 01:51:19.000
So that kind of . I’ | wit | little bi

-=>

Oh, | know the last thing | wanted to ask on.

01:51:22.000 --> 01:51:28.000
On reserves.

1:51:28. -->01:51:

The superintendent's budget does again recommend drawing those down to 5%. It would be a little more
than that,

-=>

Without the use of those one-time funds. Again, those one-time funds are being used to kind of defer,
push down the road a cut to other things.
-—>>

Personally, | would caution on that and just add a note for the board.

01:51:55.000 --> 01:52:09.000
| don't know how others feel it. We're lookin h choi in all

-->

Can you share why you would caution? Just for the group yeah

01:52:15.000 --> 01:52:24.000

-=>

And as Michelle and Tammy and others have noted here, when we make a position cut as painful as they
are.

1:52:33. -->01:52:40.
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Or some kind of structural budget cut. Say. | don't know, travel.

01:52:40.000 --> 01:52:44.000
That' | | h. And red . f ight?

-=>

Whereas if we spend one time money to defer that, we have to deal with it again next year and next year
and next year,

01:52:52.000 --> 01:53:01.000
So given the uncertainty in the financial future. | mean, we're not talking about a large sum of money to
continue on.

01:53:01.000 --> 01:53:07.000
| think the more flexibility that we have In future years, probably the better.

01:53:16.000 --> 01:53:19.000

This | I hof Lthint
-—>>

Maybe less than that.

01:53:26.000 --> 01:53:28.000
L think it | K

-=>

And this is the money if we draw it down now, we automatically are not able to utilize next year, right?

01:53:34.000 --> 01:53:46.000

.Eq. > 0153
For context, like the difference is a couple hundred thousand dollars.

01:53:58.000 --> 01:54:10.000

B > 01-54-
| think that's all of our kind of decision points here.

Yeah, go ahead.

01:54:25.000 --> 01:54:27.000
If we want to affirm that folks who brought these up can work on them.

01:54:27.000 --> 01:54:31.000
Do you want to follow then?

01:54:31.000 --> 01:54:38.000
Mi L thind | C |

01:54:38.000 --> 01:54:43.000
One of our members was describing the PPS reputation and outreach to families. Deschel, | think that
was actually you.
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EA- > 01-54-
Okay. Were you... interested in taking this on.

01:54:44.000 --> 01:54:50.000
Yes.

Yeah, sure.

01:54: 57 000 --> 01 55: 10 000

commlttee to comment on.

01:55:10.000 --> 01:55:12.000
Probably not.

-->

| would propose just rolling that as a note into the use of one-time funds.

01:55:23.000 --> 01:55:30.000

-=>

So. um. In the same vein as instructional coaches without making a value judgment on the worth
worthiness of either program.

-=>

Adopting and supporting and continuing staffed programs that are created on one-time funds.

01:55:52.000 --> 01:55:58.000
W | deficit. right? W ift

EE. > 0156
One-time Qrograms onto general funds And |ts a deC|S|on But it's a strategy that's long-term has proved

budget strategy A
01:56:14.000 --> 01:56:15.000

That we got that. | don't think that | think that money will keep coming.

01:56:34.000 --> 01:56:45.000
That's the reason Elfenbed}! got free lunch. Is that [l'ght Michelle?

-=>

Yeah, | think | need to get more data around that. But, you know, it had to do with our kind of the
- | lification C ity Eligibility P

EA. > 0157
So | need to get more information about that. But it is subsidized by a federal program.

01:57:06.000 --> 01:57:08.000
So...
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-=>

| think we're only talking about the amount that is not. And hopefully, the hope is that the state's going to
ok in 4 .

-=>

Got it. Well, there... That's a good hope.

01:57:22.000 --> 01:57:31.000
AlLright. If we | hi lse. i [ | it's Mond

7. > 0157
We have... We're going to come back together on Thursday.

01 57:37.000 --> 01:57:46.000

Yes. you are correct.
01:57:47. 000 -->01: 57 53 000

-—>>
Anything we need to move around, anything we want to vote on or take out.

01:57:58.000 --> 01:58:04.000
If | can get a draft from everyone by Wednesday night,

.EQ. > 0158
| won't dedicate my late Wednesday night and all of my Thursday to combining this polishing it out and
having a draft by Let me try to have that to you guys by 1 p.m.

.EQ. > 01-58-
On Thursday so we can read through it before our meeting.

01:58:32.000 --> 01:58:34.000
See you Deshelle.

-—=>

Yes, and my guestion, maybe Alexandra, it can go into the document, but it's just about the line |tem

around that line |tem of the fluctuatlons and

01:58: 53 000 --> 01:59:13. 000

belng able to have them anymoremdlwdually SO Itwould just be um mceto hear why from 4,15 68621.

01:59:13.000 --> 01:59:15.000
n let me know which r fun

-->

Oh, sorry. Yeah, it's page. Oh, 157.

01:59:33.000 --> 01:59:35.000
Yeah. tf And - hat the right S Yeal

-—>>
Mm-hmm.

01:59:48.000 --> 01:59:49.000
Mm-hmm.
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The 54, 8.000. So it says the 2024 was 68621, but then the grogosed is 4180 So | just wanted to get a

So we're looking. Sure.
01 '59'58 000 --> 02'00'13 000

bonds. So this is in our capital Qr0|ects budget And that was, | thlnk,a refresh Qlanned forstudent devices

02:00:13.000 --> 02:00:18.000
—II —
02:00:18.000 --> 02:00:25.000
So it was part of our bond ask before.
02:00:25.000 --> 02:00:26.000
I'm sorry.

-—>>

So it's not our general fund. So it's on a replacement cycle, | guess is what I'm trying to get to.

02:00:33.000 --> 02:00:44.000
D he r f CPR nderstand th ramij I'm not, I'm sorry, | may n ing it.

-=>

So if I'm understanding, M|chelle, there was a comguter, a Iarge computer equipment purchase that was

And then it gets smaller next year because we spent the money.

02:01:00.000 --> 02:01:01.000
Is that ['gh17

2:01:01. -->02:01:14.
Yes. Yeah, we're in the process of a replacement cycle So you can see that, you know, 21, 22 there was

Comes in like kind of almost like bursts in terms of um replacement.

02'01 :28.000 --> 02:01 '42 000

be a high reglacement Number’? Is that the guest|on’?

02:01:42.000 --> 02:02:00.000
| think h. a little bi hen also just like al nderstanding j well. m ion h

fluctuation was |ust answered Thank you, Mlchelle for that but Adriel, you bring up another question,

02:02:01.000 --> 02:02:07.000
L thin| Mari

02:02:07.000 --> 02:02:20.000
| think we have a technology plan and we can bring that back to you so you can see more details around
h he repl men le and plans.
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-=>

| want to acknowledge we're at time here and a little after, and | want to thank staff for answering our
T - ly f - " on |

-=>

So in terms of process, if you have any further questions or you have guestions that you haven't had
answered.

.09- > 0202
| know AIexandra will send this link around again where we can access the document and find those

And also jump in to the document feel free to use a different color of, you know.

02:02:59.000 --> 02:03:03.000
Edibbi in {

S .
And aqgain, if you can get your edits in there by Wednesday evening, I'm going to jump in.

02 03:10.000 --> 02:03:26.000

Ianguage if we need toand get that back to you Thursday is |ust as gwcklyas I Q ossmly can.

02:03:26. 000 --> 02: 03 27. 000

02:03:27.000 --> 02:03:31.000
Thanks.

.03 > 02
Thank you, Mariah.

02:03:33.000 --> 02:03:38.000
Good night.

|
Submitted by:
Alexandra Martin
Finance Program Manager
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